Sussex LNRS Working Group
Meeting Notes
Monday 15 January 2024, 11:00 to 13:00
Present
WSCC, ESCC, NE, NE, SWT, SDNPA, CJH Farm Advice/SE FWAG, MSDC, EA, BHCC, FC, WSCC, WayForward, HDC, HWOANB, CLM, ESCC, SxNP, Conservancy, FC, CLM, NFU, CLM, FC
Apologies
RDC, WDC, CBC

1. Welcome, Introductions and Apologies
ESCC to Chair with support from WSCC.
2. Minutes and matters arising
Minutes accepted and no matters arising. 
ACTIONS from last meeting:
· To amend October 23 minutes in light of comments from NE. Completed.
· To amend ToR in light of discussion (in red in minutes) and circulate new draft. Completed. 3.1 is the correct version.
· Project Plan to be uploaded onto basecamp. Completed.
· To have regular agenda item updating progress and key timelines wrt WG. In update.
· To investigate whether the SAG and WG can be amalgamated or members of groups given access to both. Agreed to keep the two separate but there will be transparency.
· To add members to basecamp. Completed.
· To feedback preferences to RhinoBytes and confirm branding. Completed.
3. Terms of Reference
Comments have been received and corrections made.
Discussion
Catchment partnerships are represented by SxNP and there is ongoing communication.
4. General Update
Administration and governance: New NE LNRS lead for West Sussex.
Project planning: Broadly on track. Minor slippage on website building. The collation and analysis of strategies and plans delayed. The delays are minor inconveniences and there is no change in the spring/summer 2025 aspirations. Detailed budget figures added to the project plan.
Data and evidence: trends, pressures and threats piece ongoing.
Plans, policies and strategies: the piece is ongoing.
Regulations and guidance: BNG regulations and guidance published end of November and presented to the Local Authority Network. List on irreplaceable habitats which should be included within the LNRS. There are separate categories for saltmarsh but Sussex will be amalgamating them together. Guidance on data standards, mapping and planning advice is expected.
Species: reviewed guidance and attended Defra webinar. Some flexibility is allowed. A T&F group of main organisations across Sussex will be pulled together within the next week or two.
Marine: there is a national group on coastal RAs. One high level meeting so far. Sussex Bay recruited a Sussex Seascapes manager and will be encouraged to follow a similar process as set out in the LNRS.
Communications: focus on land managers/landowners. Draft engagement plan on costings developed. A date for the town and parish council briefing will be decided. Newsletter will be published by the end of January. Have presented to Downland Advisory Panel and East Sussex Environment Board. 
5. Update on Stakeholder Engagement


Discussion
This does not act as a supplement to other cluster work/initiatives but helps promote and amplify.
BOA statements are being used in the conversations with farmers/landowners, but additional work is ongoing to extract the relevant information from BOAs, as they are out of date.
The e-newsletter will be circulated to those who have registered interest and will also be shared with the LAs. Looking to include a registration link on the website.
6. Update on plans and strategies


7. Proposed approach to species
As covered in the general update.
8. Next Steps
Representatives from BugLife and Species Recovery Trust will also be involved in T&F group.
Summary of actions from above:
· To check that the catchment partnerships and rivers trusts are happy with the arrangement.
· To double check the wording of paragraph 7.3 and send it for comment.
· Forestry Commission to sit on Task and Finish group.
· To look at creating a dedicated space on the website to signpost other engagement initiatives
· Have content available to be included within the LNRS video.
· To add signage as an option within question 7 of the public survey.
· To send the SurveyMonkey preview of the public survey for feedback.
· To check who can represent Wilder Horsham on the Task and Finish group for species work.
· To include a representative from the Sussex Bat Group on the Task and Finish group for species work.
9. AOB
Request to release all minutes from previous LNRS group meetings onto new website. No objections.
Will need to be clear on the website and in communications work what is within and outside the scope of the LNRS.
Date of Next Meeting
Monday 19th February, 11:00 to 13:00. 
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Engagement Plan Update
LNRS Working Group
15th January 2023


SussexNatureRecovery.org.uk







• 2nd cut of plan to fit the budget shared for comment. 


• Flexibility built in to allow for an iterative process


• Progressing some elements


Engagement Plan
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Long list of 
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Public 
Consultation







How we envisage Sussex LNRS to be developed


 


Evidence 
created


LNRS WG & SAG, Local 
Partners, national bodies 
etc. check their published 
priorities & measures are 


reflected and add any new 
suggestions.


Landowners & managers 
provide their priorities. 


Some measures will likely 
be captured as part of the 


same conversation.


Green Groups & Parish 
Councils identify measures 
they support  and/or could 


deliver


Local people provide what’s 
important to them to 


inform/support priorities.


Health & Wellbeing orgs 
provide measures that 
could improve health 


outcomes 


Long list of priorities
created via stakeholder 


engagement


Short listing of 
priorities


Potential rating factors 
include: 
• Impact
• Level of local support


• Contribution to 
national objectives


• Wider environmental 
benefits


• Urgency


• A balance of priorities
• Etc…


The rationale for the 
shortlisting shared with 


stakeholders


Potential measures 
identified & reviewed


LNRS WG/SAG and Local 
Partners review measures 
and determine the criteria 


for which are mapped. 


LNRS WG/SAG and local 
experts/specialist create:


• Map of potential areas 
for importance to 
biodiversity


• Final statement of 
biodiversity priorities


• Final local habitat map


Once written, the draft 
LNRS is shared with all 
stakeholders and the 


public for consultation.


Webinars etc. will also be 
deployed to explain its 


findings.


Write up and 
playback


SxBRC and local 
experts/specialists 


commissioned to create 
the following:


• Map of areas of 
particular 
importance 


 
• Description of the 


area


• Description of 
opportunities


The above includes 
local priorities and 


measures from existing 
published plans and 


strategies.


Evidence sense 
checked by the 


Technical Review 
Panel and LNRS 


Working 
Group/SAG


Local businesses provide 
what’s important to them to 


inform/support priorities


Previously captured and 
any additional measures for 


shortlisted priorities 
provided by landowners & 


managers


LNRS WG/SAG and Local 
Partners review the long 
list and develop a matrix 
to assess priorities based 


on a criteria and 
preference approach.


‘Achievability’ of measures due 
to funding or the presence of a 
local partnership/project that 
could take it forward, likely to 


be a key factor.


Beyond the usual suspects 
provide what’s important to 


them to inform/support 
priorities


Evidence 
created







• Pilot ‘warm’ conversation with 1066 Farmers 
planned for end Jan (co-hosted by Sussex & 
Kent)


• Subsequent conversations to be prioritised 
based on who has their own mapping


• BOAs Statements being reviewed to inform 
conversations


• Webinar recording: 104 views


• Seeking West Sussex case studies


Landowners & managers
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Insight:
60% of land in Sussex is 


Agricultural. While farmers 
& landowners are 


increasingly warm to 
nature’s recovery, expert 


land management advice is 
needed to explore and 
identify opportunities







Preference based priorities e.g. 
I love turtledoves and want to 


bring them back


Opportunity based priorities 
e.g. I’m interested in X because 


there is funding for it


Don’t know


Explore what ‘measures’ could be taken to bring about 
priorities.  How achievable are they? 


Are they generally supported?  If they have put anything on a 
map how likely is it that it will be done within 10 years?


“If there’s no way of doing it now, but a project/ 
partnership did come along in the future, (e.g. because it 


has been mapped in the LNRS) would you be 
interested?” 


Capture Priorities
(note if priority is 


preference or 
opportunity based)


If broadly supported, capture measures“Would you like to do 
something on your own or 


as a collective?”


“Do you want to do 
something driven by 


ecological need?”


“Do you want to do 
something because there’s 
the possibility of funding?”


Explore 
priorities


Avoid too detailed observations… 
outputs should be high level.


“In principle, are you happy for this 
information to put on a map? [There is no 
obligation to act even if you are mapped]”


Capture any opt outs


“Do you have any 
spatial information 
about your land, or 


about your plans 
you’d be willing to 


share with us?”


Capture spatial 
information


Warm conversations: example dialogue flow


Landowner response


Intel to be captured


Expert facilitator question


“What are you 
interested in 


seeing on your 
land/in your 


vicinity?”







• Website in dev – targeting end Jan live date:


• https://xd.adobe.com/view/0d98a9a5-23a3-4567-
b8a5-804c34b2282a-58cb/


• Wider public survey that asks intuitive questions


• Promoted via partners’ social, plus articles, blogs etc. 
(No bespoke LNRS channels)


• First e-newsletter to be time with website launch


• Webinars in May at County level


Wider public


www.SussexNatureRecovery.org.uk6


We want to enable as 
many local people as 


possible to contribute their 
priorities. Hence asking 


questions that don’t need 
ecological understanding 



https://xd.adobe.com/view/0d98a9a5-23a3-4567-b8a5-804c34b2282a-58cb/

https://xd.adobe.com/view/0d98a9a5-23a3-4567-b8a5-804c34b2282a-58cb/





• Mix of Public Health, Primary Care, VCSE orgs 


• Local planners likely to be targeted via the Health 
Places Forum (currently only East Sussex)


• Aim: to identify where new accessible green spaces 
needed, and where existing spaces can be enhanced 
for nature and health.


• First workshop in February to explore the potential 
approach


• Pre-webinar survey to assess interests/capabilities/


Health & Wellbeing Group
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The Group’s agenda/scope 
will reflect those able to 


participate.
Recommendations may not 


all be mapped







• Briefing of all Councillors in Feb


• Active Councillors will be convened with 
Community Groups from March


• Developing bespoke survey to tap into 
existing expertise/plans/priorities and sites


• Online & in person measures workshops in 
June/July 


Community group & parish/town councils
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The energy and know-how 
to get things done at the 
hyper local level comes 
from community groups 
and active town/parish 
councils. They are our 


delivery mechanism in built 
up areas.







Draft calendar of key activities 
2023 2024 2025


Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct 
Nov & 


Dec 


Jan-June 
Public 


Consultation


Env’t sector 
& local 
partners


Land-owners 
& managers


Developers 
& Local 
Planners


Parish 
Councillors 
& Green 
Groups


Wider public


Beyond the 
usual 
suspects


Health & 
Wellbeing 


Businesses


High level evidence created
TRP 


Review
Local Partners confirm 


priorities


Priority 
short 
listing


Launch 
webinar


Playback 
webinar


WebinarsWebsite live. Video live
Comms, PR, Events & survey


Outreach, events, presentations


Survey 
closes


Parish 
Council 


briefings     


Green 
Group 


briefing
Measures workshops


Warm and cold conversations with landowners and managers
Train the trainer sessions Events 


Business network presentations online & in person and warm 
conversations


Green Group survey


Playback 
Webinars


Survey


Home 
builders 
meeting


BNG 
briefings


LNRS 
update


LNRS 
update


Review 
measures Write up of docs


Workshop Workshop


Business 
survey


Events







Any Questions?
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Update to Working Group  Jan 2024





Purpose

To examine documents relevant at county, district and neighbourhood scale to identify information that will be helpful for:

Description of the LNRS area (habitats, species)

Identification of any pressures/threats

Identification of priorities for nature and/or nature-based solutions that have already been flagged 

Identification of any potential actions/measures

Identification of any spatial information contained in these documents that may be helpful for LNRS analysis







Approach

'Manual’ review of documents and initial ‘pass’ (dumping of potentially useful information into word documents:

1 for each county scale (capturing county council plans/strategies and those documents which cover the county or major parts of it but are prepared by others e.g. protected landscapes, water companies etc.

1 for each district (capturing district plans e.g. local plans and supporting evidence + neighbourhood plans).



A ‘second pass’ for each will draw out a high level summary of information to take forward into the LNRS process (but with the detailed documents to fall back on for future reference during the process)





Neighbourhood 
Plans

Looked for three pieces of information only:

Descriptive information which may be useful e.g. specific ecological features, habitats or species mentioned as of interest/value (over and above designated sites) – and any threats/pressures at the parish level

Any specific policies to protect habitats/species or encourage use of nature-based solutions 

Any Local Green Space Designations – where the criteria used was ‘value for biodiversity’. Rarely a rigorous process based on survey but a useful proxy for sites valued by local people for wildlife







Progress so far

County-scale documents:

West Sussex County Council: 90% complete

East Sussex County Council: 70% complete



Districts (East Sussex):

Rother (complete)

Lewes & Eastbourne: in progress



Districts (West Sussex)

Mid Sussex (80% complete)

Arun (in progress)



Neighbourhood Plans across Sussex: complete

Remainder  of Districts + BHCC to be completed by end January

Face-to-face discussions with certain stakeholders to discuss emerging plans/strategies: High Weald AONB, SDNPA, Sussex WT, SE Water – with contact planned with others





‘One Planet’ piece

In tandem with the ’manual’ approach – we are also piloting use of the One Planet platform to ‘map’ the most relevant plans/strategies for nature’s recovery in Sussex 

Purpose: to use this to identify ‘shared outcomes’ (priorities and measures) across key delivery organisations



20 key documents will be included in initial mapping. Likely to focus on those that are most directly related to delivery e.g. national park, AONB, GI strategies, eNGO strategies etc.







Next Steps

By End January/first week Feb:

Complete first pass documents for both counties and all districts

Produce summary of key information to take forward from each into LNRS

Circulate to all organisations whose documents have been included – for verification that information has been reflected accurately

Completion of One Planet mapping of 20 documents onto the platform.
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