Supporting Authorities Group Meeting
07/02/2023 14:00-15:30
This meeting was recorded.
Present

	WSCC
ESCC
SxNP
BHCC
ADC
HDC
HDC
A&WC
A&WC
CBC
NE
	EBC
WayForward
SDNPA
ADC
CDC
HDC
NE
BHCC
RDC
WSCC 
ESCC



Apologies from:
NE, MDC, WDC
WSCC chaired. No matters arising. All previous actions completed.
Summary Actions:
	1.2.e.
	Download and put new Defra sources on Basecamp. 

	3.1
	Reach out regarding farm cluster engagement in SDNP.

	3.2
	Change ‘District & Boroughs’ to ‘Supporting Authorities’ on the website.

	
	Add the link to SDNP Nature Recovery Hub under the getting involved section of the website.

	
	Change ‘East Sussex’ to ‘East Sussex and Brighton & Hove’ on the website.

	4
	Keep SAG informed of the discussions and outcomes of the 30 by 30 guidance.



Previous Actions:
	1
	Contact each LA to confirm which Local Plan to use for the Plans and Strategies document.

	
	Give a heads up when LA’s Biodiversity Duty Reports are up on the website.

	
	Check in with each LA regarding the summary of priorities for each district within the Plans and Strategies document.

	2
	Let WayForward know if there are any ideas regarding which small farms/landowners WayForward can engage with.

	3
	Re-send the Terms of Reference, alongside version with comments from NE.

	4
	Share the slide pack used at the briefing for Lewes & Eastbourne elected members on Basecamp (Rother and SDNPA have requested the slides)



1. Update on LNRS progress
1.1. NE updates:
a. Liaising with multiple ALBs and confirming governance matters.
b. Assisting with LNRS description.
c. Updating on other RA activities across the country.
d. Signposting species guidance from major species specific organisations.

1.2. Defra updates:
a. East and West Sussex will have a joint 1:1 meeting on 5th March 2024.
b. Releasing LNRS national environmental objectives.
c. Uploading recordings and slide packs from their series of webinars.
d. Clarifying Q&As from the webinars.
e. Provided a new NbS slide-pack.
f. Provided reflections on the first RA questionnaire.
g. Other general updates.

1.3. Project plan: overall progress is good:-
a. WBS1 – all completed bar website, which will be live next week.
b. WBS2 – APIB, data audit completed and a draft report on habitat statistics.
c. Minor slippage on plans and strategies piece (2.2) and trends and pressures piece (2.4). 2.4 to be completed end of February 2024.
d. Above slippages will be mitigated by starting on final description.
e. WBS3 – ongoing stakeholder engagement services via WayForward.

2. Update: Plans and Strategies
2.1. 
Overview: 
2.2. Will require a sense check from the SAG community.

3. Update from WayForward: Engagement Plan
3.1. 
Overview:
Questions/comments
Several SAs do not have Town/Parish Councils. Community outreach will be achieved by local community/voluntary organisations engagement (03/24 briefinf) and SAs briefing local councillors.

4. AOB
Defra published Protected Landscape Targets & Outcomes Framework. Negotiation over 18 months.
Defra is set to produce guidance on 30 by 30.
Upcoming data standards and mapping of measures advice to be published soon.
New EA contact: Peter Taylor.
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Review of Plans and Strategies





Reminder of task	

Regulations and Guidance – require is to refer to existing plans and strategies when we:

prepare the description of Sussex and its nature

Identify a long-list of ‘priorities’ for the LNRS (both in terms of nature recovery and nature-based solutions)

Identify measures for implementation of priorities



In good practice – it is also sensible to see the LNRS as something that has to capture the ‘starting point’ as an understanding of what we are all doing already (and the thinking/ prioritization that has already been made)….rather than a blank sheet of paper

Task: review of all relevant plans and strategies that cover East Sussex, West Sussex, Brighton and Hove – to extract relevant information that may be of value to the LNRS process





Approach	

'Manual’ review of documents in place that relate to nature, nature-based solutions 

Extraction (cut & paste) of information that might be useful into large ‘dumping’ documents (first pass)

Review of these to produce a summary of the headline/ main points (focusing on priorities/measures) (second pass)

Done as follows:

Document 1: county-scale information (documents produced by county councils, protected landscapes, water companies, catchment partnerships, shoreline management plans, Marine plan etc)

Document 2: district and neighbourhood scale information (local plans, evidence base for local plans, GI strategies, LBAPs, neighbourhood plans)



Above done for each Tier 1 area (document 1 x3) and each district (document 2 x 11)





Neighbourhood Plans 

Any noted priorities for nature/ nature based priorities – in policies or supporting text

Any spatial areas of importance at this scale for nature – e.g. those Local Green Spaces designated where wildlife is the reason





Timeframe	

Behind schedule!

Now: first pass for all areas is complete with some editing to be done/checked

Second pass has started: complete for BHCC (will demonstrate)

Will circulate all second pass summaries to all SAG partners by end Feb for comment/thoughts – and with request to identify any main gaps



Additional element: One Planet platform – being used to ’mind map’ 20 documents which have a focus on delivery (outcomes and actions). e.g. protected landscape management plans, SDNPA Wildlife Delivery Plan etc – to start to demonstrate how delivery bodies are working on ‘shared outcomes’. 

Will demonstrate at next SAG.

Some overall observations and conclusions for change….
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Engagement Plan

e Activities identified, added to calendar and costed
* They are not set in stone; an iterative approach being taken

* Urgent elements are being progressed with some in delivery

Potential Mapping,
Priorities measures write up and
shortlisted identified & Public

reviewed Consultation

Long list of
priorities
created

Evidence created
and reviewed

www.sussexnaturerecovery.org.uk )ws






Evidence
created

SxBRC and local
experts/specialists
commissioned to create
the following:

Map of areas of
particular
importance

Description of the
area

Description of
opportunities

The above includes
local priorities and
measures from existing
published plans and
strategies.

Evidence sense
checked by the
Technical Review
Panel and LNRS
Working
Group/SAG

How Sussex LNRS will be developed

Long list of priorities
created via stakeholder
engagement

LNRS WG & SAG, Local
Partners, national bodies
etc. check their published
priorities & measures are
reflected and add any new

suggestions.

Landowners & managers
provide their priorities.
Some measures will likely
be captured as part of the
same conversation.

Local people provide what’s
important to them to
inform/support priorities.

Local businesses provide
what’s important to them to
inform/support priorities

Short listing of
priorities

LNRS WG/SAG and Local

Partners review the long

list and develop a matrix

to assess priorities based
on a criteria and

preference approach.

Potential rating factors
include:

Impact
Support on the ground

Contribution to
national objectives

Wider environmental
benefits

Urgency

A balance of priorities
across audiences &
landscapes

Etc...

Rationale for shortlisting
shared with stakeholders

Potential measures
identified & reviewed

Environmentally active
community groups,
voluntary orgs and local
councils identify measures
they support/could deliver

Health & Wellbeing orgs
provide measures that
could improve health

outcomes

Previously captured and
any additional measures for
shortlisted priorities
provided by landowners &
managers

LNRS WG/SAG and Local
Partners review measures
and determine the criteria

for which are mapped.

‘Achievability’ of measures due
to funding or the presence of a
local partnership/project that
could take it forward, likely to
be a key factor.

Write up and
playback

LNRS WG/SAG and local
experts/specialist create:

Map of potential areas
for importance to
biodiversity

Final statement of
biodiversity priorities

Final local habitat map

Once written, the draft
LNRS is shared with all
stakeholders and the

public for consultation.

Webinars etc. will also be
deployed to explain its
findings.






Working calendar of key activities

Jan-June
Nov & Public
Nov Dec Jan Feb Mar Apr May June July Oct Dec  consultation
LTRSS High level evidence created TRP PaPrtnterShIpS &f'LOCaI I:’”honty Review Write up of docs
. artners confirm iteu
local partners g EVIE o I S (?rt measures E
priorities listing
Land-owners Launch Warm and cold conversations with landowners and managers Events Playback
& managers webinar Train-the-trainer sessions webinar

Home
Developers & build BNG
Local Planners dl grs briefings
meeting
Community . .
groups, volun- Councillor Survey live Measures workshops
tary orgs, briefings Green groups/orgs briefings
local councils
ite li i i Surve Playback
Wider public Website live. Video live Webinars y Newsletter updates, events etc. y‘
Comms, PR, Events & survey closes Webinars
Beyond the

T Outreach, events, presentations

Review by Healthy

Workshop Workshop
Places Forum TBC.

Business Business network presentations online & in person and warm
survey conversations






Wider public

* New website live next week
www.SussexNatureRecover.org.uk

* Wider public survey that asks intuitive questions Approach:
* Will be providing you with a tool kit so you can We want to enable as
promote it via your social, plus articles, blogs etc. (NB many local people as

there are no bespoke LNRS channels)

possible to contribute their
* First e-newsletter to be timed with website launch priorities. Hence asking

* Master video being briefed in - thanks to those who questions that don’t need
have provided footage! ecological understanding

Webinars in May at County level

www.SussexNatureRecovery.org.uk e





Landowners & managers

* Held Pilot ‘warm’ conversation with 1066 Insight:
Farmers (co-hosted by Sussex & Kent) on 60% of land in Sussex is
Monday Agricultural. While farmers
* Wash up meeting on Thursday to review the & landowners are
approach. increasingly warm to

nature’s recovery, expert
inform conversations land management advice is
needed to explore and
identify opportunities

BOAs Statements being reviewed; they may

Webinar recording: 114 views

Seeking West Sussex case studies

www.SussexNatureRecovery.org.uk e





Pilot 1066 farmers

38 and experic
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Pilot learnings - 8 farmers attended

Negatives

Very sceptical of LNRS and consequences of
being mapped.

Concern about future SSSI designations and
being told what to do, were barriers to opting

n.

Wanted to know how LNRS impacts SFl and
ELMs.

Worried about food security and the “pendulum
swinging too far” in terms of sites for nature.

Conversation dominated by a few
‘traditionalists’.

Positives

No of attendees. Other RAs speak of very low farmer turn
out.

Priorities included farm birds (Lapwings, turtle doves,
nightjars etc), insects (rare bumble bees and beetles

highlighted in surveys), meadows.

Quote from the night: “I get more joy from seeing a
kingfisher than | do from harvesting 4 tonnes of wheat!”

Very useful to hear concerns, questions and barriers.

Next steps:

e Wash up meeting to review and agree the approach.

* Need to work through how we counter the barriers,

review tactics and cheery pick who we see next.

~





Community groups, orgs and counc

(Now known as those active in nature’s recovery)

* Briefing of all Councillors on 26th Feb.
* 56 registrations so far.
e Active Councillors will be convened with

Community Groups, voluntary orgs from
March

* Survey to capture existing priorities, projects,
expertise etc will go live with website.

* Online & in person measures workshops in
June/July

The energy and know-how
to get things done at the
hyper local level comes
from community groups

and active town/parish
councils. They are our
delivery mechanism in built
up areas.

www.SussexNatureRecovery.org.uk e





Health & Wellbeing Group

e Mix of Public Health, Primary Care, VCSE orgs

* Local planners likely to be targeted via the Healthy
Places Forum (currently only East Sussex) The Group’s agenda/scope

 Aim: to identify where new accessible green spaces will reflect those able to

needed, and where existing spaces can be enhanced participate.
for nature and health.

Recommendations may not

* First workshop at the end of February to explore the all be mapped
potential approach

* Pre-webinar survey to assess interests/capabilities/

www.SussexNatureRecovery.org.uk e





Any Questions?

Sussex
Nature
Recovery
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