Supporting Authorities Group Meeting
06/03/2023 14:00-15:30
This meeting was recorded.
Present

	WSCC
ESCC
SxNP
ADC
HDC
A&WC
CBC
NE
MDC
HDC 
	WayForward
SDNPA
ADC
CDC
HDC
BHCC
WSCC 
ESCC



Apologies from:
RDC, A&WC, BHCC, WDC, EBC
DB chaired. No matters arising. All previous actions completed.
Summary Actions:
	1.2.c.
	Put uploaded Defra webinars and slides onto Basecamp.

	2.1.f.i
	Promote website via circulation of the link.

	
	Follow up on the Google accessibility issue of the website.

	2.1.f.ii.
	Introduce WayForward to the communications staff member of BHCC.

	3
	Complete tasks requested in slides.

	4.1.a.
	Provide comments on ADC initial Local Plan document.

	4.1.b.
	Arrange meeting with ADC member.



Previous Actions:
	1.2.e.
	Download and put new Defra sources on Basecamp. 

	3.1
	Reach out for farm cluster engagement in SDNP.

	3.2
	Change ‘District & Boroughs’ to ‘Supporting Authorities’ on the website.

	
	Add the link to SDNP Nature Recovery Hub under the getting involved section of the website.

	
	Change ‘East Sussex’ to ‘East Sussex and Brighton & Hove’ on the website.

	4
	Keep SAG informed of the discussions and outcomes of the 30 by 30 guidance.



1. Update on LNRS progress
1.1. NE updates:
a. Liaising with ALBs and confirming governance matters.
b. Setting up a meeting with EA’s new contact for LNRSs.
c. Helping to formulate the LNRS description.
d. Signposting species guidance.
e. Commenting on documents such as DPIA.
f. Informing and attending engagement activities.
1.2. Defra updates:
a. 1:1 meeting held on 5th March with East and West Sussex:
i. 3 month extension to deadline is considered broadly acceptable.
ii. Happy with the financial approach.
iii. Extensive use of consultant support considered unusual.
iv. Discussed potential involvement post LNRS publication.
v. Non statutory measures guidance is in final draft form.
vi. Issue of land managers’ distrust is for RAs to resolve independently.
vii. Existing non statutory species guidance requires pragmatism.
b. National environmental objectives and data standards guidance released.
c. Next RA webinar on connecting nature across road and rail.
d. Various other updates.
1.3. Project plan: overall progress is good:-
a. WBS1 – all completed.
b. Final report (2.4) received.
c. Slippages are being mitigated by pulling together description.
d. WBS3 – ongoing stakeholder engagement services via WayForward.
1.4. Capturing existing action:
a. Project mapping tool is in development. Rebuild Kent tool for Sussex purposes.
1.5. Species:
a. Initial scoping meeting. Several pre-existing long lists shared.
b. A T&F Group will be formed.
1.6. Marine:
a. Sussex Bay Seascape Restoration Strategy - identify high level marine elements.
1.7. Technical Review Panel:
a. A small technical review panel has been put together to provide expert overview. 

2. Update from WayForward: Engagement Plan




2.1. Calendar update:
a. Farmers/landowners - review feedback, info flyers, attend events, work with NFU/CLA.
b. Briefing to councillors on 26th February. Similar briefing to community groups in March.
c. Looking to do workshops with young people in a few months.
d. Have had a workshop with health and wellbeing representatives.
e. Brighton and Hove Albion Football Club potential case study in the business space.
f. Other communications:
i. Website now live. Surveys to help gather priorities/measures from wider public.
ii. Communications tool kit developed. WSCC offered to create a press release.
iii. A master video is in development. A rough cut was reviewed last week. 
iv. Aiming to send out the first newsletter tomorrow morning.

3. Update: Plans and Strategies

 
4. Updates from the wider group
4.1. Arun District Council:
a. Consulting on first Local Plan document from end of March to beginning of May.
b. A Biodiversity Action Plan will be developed with a deadline of spring 2025.
4.2. Horsham District Council:
a. Reg 19 consultation came to an end 01/03. Watch progress regarding 12% BNG.

5. AOB
Consultant hired to assess benefits and values of integrating geodiversity within High Weald.
DONM 01/05/2024
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At key stages – reflect what is in existing plans and strategies







Description





Priorities for nature and nature-based solutions





Measures for delivery





How we will use it to identify priorities….









Long list of Priorities

Short list of Priorities

This analysis….

Wider stakeholder engagement





LNRS









List of types of documents this includes….


Protected Landscapes – management plans, local plans, nature recovery plans

High Weald

South Downs National Park

Chichester Harbour

Local Government 

Local Plans – and any relevant SPDs, TANs etc

Green Infrastructure Plans and Strategies

Climate Change Plans/Strategies

Biodiversity Action Plans

Tree strategies

Flood risk management plans

Water/catchment

Water company business plans and environment strategies

Catchment Management Plans 

Other

Shoreline management plans

Marine plans



>200 documents across the two Counties





Our approach

By district

By county

Each will  have a ‘dumping’ document (cut & paste) + Summary

Distribute to Supporting Authorities and other stakeholders (to check and amend)

Example: Sussex….

















West Sussex Summary

[Documents from WSCC, Protected Landscapes, catchment plans, water company plans etc.] 





Mid Sussex Summary

[Documents from Mid Sussex District Council + Neighbourhood Plans]





Progress: East Sussex

Completed for East Sussex:

East Sussex County Scale Summary

Summary for each district 

Headline matrix – see below



Still to be completed

List of parishes to contact in relation to LGS designation for wildlife

Refinement of ‘priority’ wording



Circulation to all districts, county council, protected landscapes and other stakeholders – to ensure priorities have been captured accurately (next week).

Two weeks to comment.



Then – use existing priorities to start to form LONG LIST of priorities for Sussex LNRS alongside information gathered from stakeholders (as per guidance)





Progress: West Sussex

Completed for East Sussex:

West Sussex County Scale Summary

District Summaries: in progress

Headline matrix – in progress



Still to be completed

Summary documents (above) + matrix

List of parishes to contact in relation to LGS designation for wildlife

Refinement of ‘priority’ wording (with reference to guidance)



Circulation to all districts, county council, protected landscapes and other stakeholders – to ensure priorities have been captured accurately (by 18 March). 

Two weeks to comment.

Then – use existing priorities to start to form LONG LIST of priorities for Sussex LNRS alongside information gathered from stakeholders (as per guidance) 







Task for SAG

Look at the list of plans/strategies reviewed – and identify any gaps.  Provide links to these.

Look at the summary documents relevant to you and identify any information that has been missed in our trawl:

Priorities 

Key sites/locations that relate to these priorities – already noted in plans/strategies

Add this information (with relevant links) to the relevant summary document:

District and Borough Councils: district summary documents

BHCC, County Councils, Protected Landscapes: county-scale documents 

If you have time  you can review the other relevant document for your area (e.g. as a district you may want to look at the county-scale document) – but this is not a priority.
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 LNRS PRIORITIES LONGLIST 




Process overview 




Identifying possible priorities and 
measures (creating a longlist) 




Agreeing priorities (shortlisting) 




Gather information from stakeholders 
(section 3.1) 




Consider possible priorities and potential 
measures from other plans and strategies 




(section 3.2) 




LNRS LIST OF PRIORITIES 




Agree and undergo process of shortlisting, balancing 
criteria-based and preference-based factors (section 4.1) 




Finalise list of priorities (section 4.2) 




Scope the longlist 
(section 3.3) 




Agree final presentation of priorities (section 5.1 & 5.2) 














Agreeing priorities & identifying potential measures within LNRS     Advice for Responsible Authorities    


4 


 


 


  


 


 


 


LNRS PRIORITIES LONGLIST 


Process overview 


Identifying possible priorities and 


measures (creating a longlist) 


A g r e e i n g   p r i o r i t i e s   ( s h o r t l i s t i n g )  


Gather information from stakeholders 


(section 3.1) 


Consider possible priorities and potential 


measures from other plans and strategies 


(section 3.2) 


L N R S   L I S T   O F   P R I O R I T I E S  


A g r e e   a n d   u n d e r g o   p r o c e s s   o f   s h o r t l i s t i n g ,   b a l a n c i n g  


c r i t e r i a - b a s e d   a n d   p r e f e r e n c e - b a s e d   f a c t o r s   ( s e c t i o n   4 . 1 )  


F i n a l i s e   l i s t   o f   p r i o r i t i e s   ( s e c t i o n   4 . 2 )  


Scope the longlist 


(section 3.3) 


A g r e e   f i n a l   p r e s e n t a t i o n   o f   p r i o r i t i e s   ( s e c t i o n   5 . 1   &   5 . 2 )  
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Engagement Plan Update
LNRS SAG Group
6th March 2023


SussexNatureRecovery.org.uk







How Sussex LNRS will be developed


 


Evidence 
created


LNRS WG & SAG, Local 
Partners, national bodies 
etc. check their published 
priorities & measures are 


reflected and add any new 
suggestions.


Landowners & managers 
provide their priorities. 


Some measures will likely 
be captured as part of the 


same conversation.


Environmentally active 
community groups, 


voluntary orgs and local 
councils identify measures 
they support/could deliver


Local people provide what’s 
important to them to 


inform/support priorities.


Health & Wellbeing orgs 
provide measures that 
could improve health 


outcomes 


Long list of priorities
created via stakeholder 


engagement


Short listing of 
priorities


Potential rating factors 
include: 
• Impact
• Support on the ground


• Contribution to 
national objectives


• Wider environmental 
benefits


• Urgency


• A balance of priorities 
across audiences & 
landscapes


• Etc…


Rationale for shortlisting 
shared with stakeholders


Potential measures 
identified & reviewed


LNRS WG/SAG and Local 
Partners review measures 
and determine the criteria 


for which are mapped. 


LNRS WG/SAG and local 
experts/specialist create:


• Map of potential areas 
for importance to 
biodiversity


• Final statement of 
biodiversity priorities


• Final local habitat map


Once written, the draft 
LNRS is shared with all 
stakeholders and the 


public for consultation.


Webinars etc. will also be 
deployed to explain its 


findings.


Write up and 
playback


SxBRC and local 
experts/specialists 


commissioned to create 
the following:


• Map of areas of 
particular 
importance 


 
• Description of the 


area


• Description of 
opportunities


The above includes 
local priorities and 


measures from existing 
published plans and 


strategies.


Evidence sense 
checked by the 


Technical Review 
Panel and LNRS 


Working 
Group/SAG


Local businesses provide 
what’s important to them to 


inform/support priorities


Previously captured and 
any additional measures for 


shortlisted priorities 
provided by landowners & 


managers


LNRS WG/SAG and Local 
Partners review the long 
list and develop a matrix 
to assess priorities based 


on a criteria and 
preference approach.


‘Achievability’ of measures due 
to funding or the presence of a 
local partnership/project that 
could take it forward, likely to 


be a key factor.


Beyond the usual suspects 
provide what’s important to 


them to inform/support 
priorities


Evidence 
created







Working calendar of key activities 
2023 2024 2025


Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct 
Nov & 


Dec 


Jan-June 
Public 


Consultation


Env’t sector & 
local partners


Land-owners 
& managers


Developers & 
Local Planners


Community 
groups, volun-
tary orgs, 
local councils


Wider public


Beyond the 
usual suspects


Health & 
Wellbeing 


Businesses & 
organisations


High level evidence created TRP 
Review


Partnerships & Local 
Partners confirm 


priorities


Priority 
short 
listing


Launch 
webinar


Playback 
webinar


Webinars
Website live. Video live
Comms, PR, Events & 


survey


Outreach, events, presentations


Survey 
closes


Councillor 
briefings 


Measures workshops


Warm and cold conversations with landowners and managers
Train-the-trainer sessions


Events 


Business network presentations online & in person and warm 
conversations


Survey live    
Green groups/orgs briefings


Playback 
Webinars


Survey


Home 
builders 
meeting


BNG 
briefings


LNRS 
update


LNRS 
update


Review 
measures Write up of docs


Workshop Workshop


Newsletter updates, events etc.


Review by Healthy 
Places Forum TBC.


Website 
live







• New website now live: 
www.SussexNatureRecovery.org.uk


• Tool kit created so you can promote it via your 
channels (with East & West Sussex Comms team 
for approval


• County Councils to create press release (timing 
TBD


• Master video in development


Wider public engagement


www.SussexNatureRecovery.org.uk4



http://www.sussexnaturerecover.org.uk/





Newsletter







Example responses from Public survey











Parish & Town Councils briefing 26th Feb 6-7pm
• 60 attendees on the night


• Responded well to hearing that the process is looking at neighbourhood plans and 
that it considers Councillors as very important


• Over 30 minutes of questions including: 


• We’re in the consultation period for Reg 19 District Local Plan and the district council has 
added a development that encroaches on a local inter parish green gap. This is a 
development that was rejected in our neighbourhood plan. What role would you play in 
regard to mitigating this?


• If a site was designated as an SSSI in the past, but the wildlife once there has gone, would 
this be included in the primary map?


• If a Neighbourhood Plan has a policy regarding wildlife corridors/chalk streams etc, how 
can LNRS help enhance/map what we have already evidenced?


• As well as deliverability within 5-8 years, what other criteria will be used to determine 
inclusion of sites, priorities and measures within the Local Habitat Map?


• As a parish council can we offer sites for consideration inclusion in this project to benefit 
from advice and any funding that may be available?


• Do the plans or mapping only cover existing areas or is the idea to create new areas 
(other than through SANGs


Groups & orgs active in nature’s recovery 







• Register on Eventbrite
• Help us get the word out
• Review list of community groups and other 


orgs who have details on the web.
• If you have an existing relationship, this 


invite would be better coming from you. 
• Will provide assets for emails etc. 


Briefing for Community Groups and orgs active in 
nature’s recovery – Monday 25th March 6-7pm







Detailed survey to capture existing priorities 
and projects


Response from a Friends of group







Farmers and landowners


www.sussexnaturerecovery.org.uk11







Pilot learnings and actions


12


Key barriers to LNRS participation


• Perceived negative implications of mapping


• Lack of clear incentive


• Lack of awareness/confusion about what 
LNRS are


Actions: 


• Help landowners become more familiar with LNRS 
before meeting them:
• Develop a ‘one pager’ to convey what LNRS are 


and what they’re not. 
• Present LNRS at CLA & NFU branch meetings 


(looking at an NFU ‘South of the river meeting’)


• More correspondence with groups before 
‘warm conversation’ happen to explain things


• Review suggestions from Natural England
• Next stage is to workshop a revised approach with 


CLM, FWAG and others. 







www.SussexNatureRecovery.org.uk13


What are they?
• New system of spatial strategies for nature. 


(Not to be confused with the Landscape 
Recovery scheme!)


• England-wide, executed at the county level.


• Legal requirement, led by County Councils 
in Sussex.


• Collaboratively produced by local people, groups 
and organisations who provide their priorities for 
nature and any realistic actions for delivery.


• Main purpose is to identify the best locations to 
create or improve habitat.


Benefi ts of taking part
• You tell us what habitats & species should be a 


priority in your area. 


• Direct future effort and funding to support 
nature recovery.


• Opportunity to look at your marginal land but 
also to tell us where we need to prioritise 
food production.


• Will help land managers work together across areas 
and join-up actions.


• Can help to inform future funding applications.


Local Nature Recovery Strategies (LNRS)
What does it mean to be involved?
• The focus is firstly on listening to what your 


priorities for nature in Sussex are, before thinking 
about where this will be best located. 


• LNRS maps must include all national conservation 
sites, local nature reserves, local wildlife sites 
and irreplaceable habitat. Areas that are mapped 
for nature recovery on, or outside of these sites/ 
habitats, will be decided in a collaborative manner.


• The LNRS will not force landowners and managers 
to make changes based on what is mapped 
or published in the LNRS. Instead, action is 
encouraged through, for example, opportunities for 
funding and investment.


• The LNRS does not introduce any new protections 
for the habitats, species or places mapped.


Find out more at 
SussexNatureRecovery.org.uk


Farmer flyer


Link to pdf in tool kit, 


We also have some printed 
copies we can send to you







Health & Wellbeing Group -28th Feb


• 30 attendees
• Reviewed 


available evidence 
such as Pann and 
NE’s framework


• Breakout groups 
explored 
indicators and 
evidence 


• Findings to be 
written up. 


• Lots of appetite in 
the group to work 
on this







• LNRS Presentation at UK Seascape Network meeting 27th March
• Partnerships Workshop 22nd April


Other events…


www.sussexnaturerecovery.org.uk15







Any Questions?


www.SussexNaturerRecovery.org.uk16
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