Supporting Authorities Group Meeting
MINUTES - 2pm 05/07/2023 
Chairs: WSCC/ESCC

1. Introduction, Apologies, Matters arising
Apologies: HDC, CDC, SDNPA, SDNPA
Wayforward, a Sussex-based engagement consultancy introduced.
2. Update on LNRS progress
· Communications: 
· WSCC send the press release solo as ESCC are in Purdah.
· Liaison with others:
· Three harbours and their proposals for farmer engagement.
· SE RA colleagues - on the bell curve of preparatory activity, Sussex are doing well.
· Update from Defra:
· Funding has been confirmed 
· a formal grant letter for the first year grant to follow to confirm the split between years
· WSRA: £255,464
· ESRA: £300,740
· A data viewer gives access to 90 open source datasets
· Proposed round table with ministers and RA CEOs/Directors
· Answers to the March 2023 Qs regarding Regs and Guidance will be given/discussed at the next Sussex Surrey Kent RA mtg on Friday
· Project planning: ongoing and now a key focus
· Immediate next steps
· ToR for SAG
· Standardised information packs
· Contact Database build: GDPR: DPIA screening submitted 
· Review of LNRS Board ToR & internal governance
· Teams discussion area for this group is delayed
· Liaise with NE and the first report to the LNRS progress monitor due soon
· Procurement: 
· Progressing the contracts for the Engagement Plan and website
· Continuing to refine the brief for a State of Nature Report
· Presentation by WayForward
· Stakeholder mapping undertaken. Next step - develop a stakeholder engagement plan.
· The plan will combine understanding of stakeholder needs with the participatory aims of the LNRS. 
· Various activities, propositions, and materials will be required. These might be technical face to face workshops, public facing webinars, a presence at stakeholder events.
· The plan will recommend when in the process recruitment and convening should occur, the number of times activities may be required and how they are connected. The proposition development will consider the key messages needed to recruit stakeholders by framing the ‘ask’ according to stakeholder interests and motivations.
· Materials will include recommendations on how to present and format information.
· LNRS requires contributions from stakeholders at different points in time so it will be necessary to assess the full end to end LNRS process.
· Stakeholder engagement is programmed to start early autumn.

3. Internal SA governance arrangements
· Potential impacts on the growth strategy of Local Plans necessitates good communication and co-ordination between LNRS development and LPAs. Particularly on impacts upon sites that proposed for allocation.
· Wealden, Lewes, Eastbourne, Rother and Horsham are all at a similar stage with regard to emerging Local Plans.
· A commitment was made to provide LPAs early sight of emerging mapping.
· A request was made to have a clear site of the delivery plan once it is in a final draft form.

4. Update from SAs
· No significant update over and above that already discussed.
· A discussion on marine deliverability acknowledged that others are working in this area and could become a task and finish group in their own right.
· Relating to omission sites. If the landowner is promoting it, then it can be mapped but if they’re not promoting it, it cannot be mapped without permission.
· It was noted that the LNRS must be ‘deliverable’ so conflict with emerging LP policy is undesirable.
· The strengthened biodiversity duty presents an opportunity to encourage more LA sites to be offered up for LNRS.

5. AOB 
6. DONM
· August 2nd 2023 (likely to be cancelled/postponed)
· September 6th 2023
